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INTRODUCTION

On the 14th January, 2020 the meeting of the “HR Excellence in Research” Working Group & Steering
Committee (HR Committees) was held. Both bodies are aimed at supporting creation of better
working conditions favouring work and employment of researchers in line with the principles
underlying the European Charter for Researchers and the Code of Conduct for the Recruitment of
Researchers (the Charter and the Code, or C&C).
The following Working Group members took part in the meeting:
 M.Sc. Agnieszka Tadrzak, M.Sc., the proxy for R&D funding, chairwoman of the Working
Group
 Prof. dr habil Robert Hołyst, Full Professor, Soft Condensed Matter Group
 Dr habil MEng. Joanna Niedziółka-Jönsson, Professor of IPC, Surface Nanoengineering Group
 Dr Emilia Witkowska-Nery, Adjunct, Charge Transfer Processes in Hydrodynamic Systems
Group
 M.Sc. Krzysztof Bielec, PhD student, Soft Condensed Matter Group
 Dr Patrycja Nitoń, IPC administration representative (member of the European grants
support office)
 Dr Monika Kuczyńska-Wydorska, IPC administration representative (member of the
European grants support office).
The following Steering Committee members took part in the meeting:
 Prof. dr habil Marcin Opałło, IPC Director, chairman of the Steering Committee
 Dr habil Adam Kubas, Professor of IPC, Deputy Director for Scientific Affairs
 Dr Małgorzata Zienkiewicz-Machnik, Adjunct, Cooperative catalysis Group
 Emil Kowalewski, PhD student, Cooperative catalysis Group
 M.Sc. Agnieszka Tadrzak, the proxy for R&D funding, chairwoman of the Working Group.
Other persons:
 Dr Jan Paczesny, Adjunct,
 M.Sc. Edyta Słojewska, head of the HR Dept.
A COURSE OF THE MEETING

The meeting was organized at IPC and lasted ca. 2 hours. The general aim of the meeting was to
inform the members of the Working Group and Steering Committee about the results of the „HR
Excellence in Research” 2019 survey, conducted among IPC researchers, and discuss them, in
particular: grounds of some – below expectations – results, and possible remedies.
The survey consisted of 40 expressions (in form of affirmative sentences) resulting from the
European Charter for Researchers and the Code of Conduct for the Recruitment of Researchers
(C&C). Respondents gave answer on a scale from 1 (I totally disagree) to 5 (I totally agree), with
possibility to give NA (not applicable). Mean scoring below <3.5 was considered unsatisfactory. Most
of the expressions corresponding with C&C provisions obtained very good rates (mainly above 4.0).
Only 2 issues from among 40 (5%) were scored insufficiently.
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Agnieszka Tadrzak, the chairwoman of the Working Group, presented the results. Later on, the
discussion was carried out focusing on issues which showed inadequate coherence with the
provisions of C&C.
The lowest rated variables in the survey were:
Variable and corresponding statement from the survey: Scoring: Professional group awarding
score below 3.5:
“Career development”
(“I have the opportunity to set/consult own career
development strategy.”)

3.3

adjunct/assistant professors

“Access to career advice”

3.4

assistants/PhD students &
specialists

3.2

adjunct/assistant professors

(“I have adequate (i.e. corresponding to my needs) access to
career counselling and support in case of job search.”)
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To improve the outcome on the survey, the Working Group & Steering Committee identified reasons
for the insufficient results and proposed some remedies for these two above mentioned principles:
 Promotion of Career Development Advisers appointed by prof. Marcin Opałło, IPC Director.
The role of the Advisers (Prof. Robert Hołyst and prof. Robert Kołos) is to support research
& technical employees, in particular PhD students, in making decisions concerning their
future careers.
 Strengthening the composition of the Career Development Advisers by by joining a third
member, namely dr Emilia Witkowska – Nery (female).
 Increasing the mentoring role of team leaders through their greater involvement in the
personal development of team members and simultaneously an information campaign
promoting PI’s and mentor’s role as an advisors who support career development of their
subordinates.
 Encouraging researchers to complete the Career Development Plan (CDP). Based on this
document researchers will have the opportunity to discuss their plans and career
development paths available at IPC PAS with IPC Director, HR Specialist and Career
Development Advisers. Moreover, the purchase of IT Career Development tool is
considered. This tool will improve the preparation of CDPs and analyze the data
automatically. HR Committees suggested also to estimate what age group needs counselling so that the most effective selection of actions for this particular age group will be made.
 Preparation of Career development paths at the IPC PAS - serving as a roadmap for IPC
researchers and presenting various choices that scientists have in their careers.

Except from the discussion on the lowest rated variables in the survey, the HR Committees
analysed also the responses from areas rated <3.5, 4) and proposed some remedies to improve
these results:

Remedies:
 It was suggested to change the evaluation terminology – from [outstanding; satisfactory,
unsatisfactory] to [outstanding; positive, negative].
 Extend the evaluation system with the group of specialists - the group of specialists has not
been included in the evaluation system.

 Giving a detailed feedback to evaluated employees (feedback will include such
information as: assessment criteria, scoring obtained within particular categories, their
weight, thresholds).
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Remedies:
 The reason of low rating in is caused by huge change in regulations governing science
management in Poland - so call 2.0 Act. This act changed, among others, regulations
governing evaluation of research entities, legal status of doctoral students and
organization of their studies. In the opinion of the HR Commissions, transition period for
the implementation of the 2.0 Act provisions can affect the stability of employment.
 In the case of specialists to increase stability & permanence of employment assessment,
the HR Committees suggested to expand the career development paths with a module
dedicated to specialists. Additionally, the Corps of Engineers should be better promoted
– Corps of Engineers is a group of specialized laboratories located at the IPC PAS, having
broad spectrum of specialized apparatus and using many experimental techniques which
can benefit every IPC researcher.

Remedies:
 Reminders of the rules for the recruitment of researchers at IPC, such as (inter alia):
 A minimum 1/3 representation of both sexes should be ensured in the permanent
members of the recruitment Committee;
 the Institute evaluates the scientific achievements resulting from the effective
number of years worked in science, taking into account all breaks in the
researcher's work (including maternity leaves).
 Courses/workshops on recruitment principles and process.

Remedies:
 Establishment of the „Scientific exchange programme for women” – programme
dedicated to women who want to carried out postdoctoral trainings with no need to go
abroad.
Programme dedicated to women who want to carried out postdoctoral trainings with no
need to go abroad. Currently, IPC requires from researchers with PhD to go for
postdoctoral training abroad. The Working Group suggested conclusion of an agreement
between the IPC and other research unit in Warsaw (e.g. the Faculty of Chemistry of the
University of Warsaw) under which women will carry out their postdocs. The programme
is intended to support women (who for family reasons do not want to leave Warsaw) to
continue their research work and, as a result, increase their chances to open their own
research teams.
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Remedies:
 Inclusion of representatives of the PhD students in the IPC college meetings.
 Promotion of IPC Trade Union (“Solidarność”), as a group established to represent and
defend the rights, professional and social interests of employees.
 Possibility, for all employees, to submit (to any member of the Working Group or
Steering Committee) their own ideas on how to improve coherence of IPC performance
with the principles underlying the Charter & the Code.
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