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INTRODUCTION

The “HR Excellence in Research” Committee (the Committee) was appointed by the Ordinance of
the Director of the Institute of Physical Chemistry of the Polish Academy of Sciences (IPC)
[appendix 1]. The Committee is aimed at supporting creation of better working conditions
favoring work and employment of researchers in line with the principles underlying the European
Charter for Researchers and the Code of Conduct for the Recruitment of Researchers (the Charter
and the Code, or C&C).
The Committee is composed of:
 Agnieszka Tadrzak, M.Sc., the proxy for R&D funding, chairwoman of the Committee
 Dr habil MEng. Joanna Niedziółka-Jönsson, Professor of IPC, Surface Nanoengineering
Group
 Dr habil Rafał Szmigielski, Professor of IPC, Environmental Chemistry Group
 Dr Krzysztof Sozański, Adjunct, Soft Condensed Matter Group
 MEng. Katarzyna Kryszczuk, PhD student at IPC, a member of the Council of PhD Student
Self-Government of the Polish Academy of Sciences
 Aleksandra Kapuścińska-Bernatek, specialist for science popularization and ERASMUS+
 Anna Pawlus, M.Sc., Coordinator of the Physical Optics and Biophotonics Research Group
(the ERA Chair holder’s Group – CREATE 666295).
A COURSE OF THE MEETING

The first assembly of the “HR Excellence in Research” Committee was organized at IPC on the 18 th
of July, 2017. Full attendance of the Committee members was ensured [appendix 2]. The whole
meeting lasted ca. 2 hours.
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The general aim of the meeting was to inform the members of the Committee on:
 the principles underlying the Charter and the Code, certification proceedings aimed at the
award of “HR Excellence in Research” logo and its renewal;
 the course of the certification of IPC and interim review, incl.:
 sending a letter to the European Commission (and publishing on the IPC website) on
endorsement of the C&C and the intention to implement the HRS4R process,
 carrying out the survey among researchers of IPC on compliance of C&C principles
with IPC policy and practice,
 establishing the working group to analyze results of the survey and forming action
plan to improve compliance of IPC practice and regulations with the principles of the
Charter and Code,
 sending “Gap analysis and Action Plan” for approval of the EC (+approval of the EC);
 the second survey conducted among researchers on the IPC progress in improving
conformity of C&C principles with IPC policy and practice, results analysis, reporting
to the EC, and feedback
 actions taken prior to the interim report submission in order to implement principles
underlying C&C;
 change in certification procedure.
The person delivering a speech was Agnieszka Tadrzak, M.Sc., chairwoman of the Committee
[check appendix 3 for the delivered presentation].
Next, the Committee started a discussion on the subsequent principles underlying C&C, degree to
which they have already been implemented, and how to improve compliance of the IPC practice
and local law with the provisions of the Charter and Code.

4

In particular, the following actions were proposed:
 setting a network of senior research and administration staff capable of advising
researchers on their career (in business and/or academia),
 signing an agreement with a large research entity with excellent service dedicated to
researchers (e.g. Warsaw University) on providing IPC researchers with professional
guidance (incl. advisory how to write CV, cover letter, to search vacancies) or employment
of a worker of such unit to deliver similar services to IPC workers (e.g. 3 h per week),
 organization of obligatory for PhD students courses on ethics in science, intellectual
property rights, successful grant application, and publications writing,
 development of strategy of educating researchers for industry,
 improvement of webservice to improve flow of information among administration and IPC
researchers, and communication with stakeholders,
 actions aimed at improvement of the quality of lectures offered for the whole IPC society,
and increase of attendance such as:
 development of a brand (e.g. logo “CREATE”) marking lectures of distinguished
scientists,
 introduction of obligatory courses for PhD students such as courses on ethics in
science, intellectual property rights, successful grant application, and publications
writing,
 introduction of a system of lecturers’ approval (e.g. by the Committee for Education
– Scientific Council, Board of Directors),
 intensification of the efforts aimed at proper lecturers’ selection (upon
recommendation of synergetic groups of the CREATE grant, PIs, PhD students
attending conferences/workshops),
 introduction to the regulation on evaluation of the research teams that employees staying
at longer leaves (maternity leaves, sick leaves etc.) would not affect results of evaluation of
the remaining part of the group.
At the end, the Committee agreed to continue discussion on the 1 st Sept, 11 a.m.
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